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ECH _ESTABLISHMENT OFFICER

Just as the HAS establishes the whole org {and the Tech
Division) the Tech Establighment Officer establishes Tech.

The TEO is in the Office of the Tech Sec.

There is pg relationship hetween the ED, Product Officer
and Org Officer of the org and the THO. .

The TEO Establishes the Teérminals, lines, spices and
materinl of the whole Technical,Division.

The purpoase of the post is to more firmly establish
whatever and whoever already existe in the Tech Dividion
and eetablish the division more fully so that it can deliver
training and processing with volume and 1uzllty and Viﬂbllltv
enough to oontinually expand.

Like any establishing type post the IEQO is prone to be
unstabilized by the rush and demands of the. Tech Division.

 These lines travel so fast and handle so muech Humen
Emotion and iignction that they easily erode and contract and
can even cease to exist. ’

, Therefore a Tech Establishment Officer is VITALLY
necesgsary in the org and it is VITAL that the post. be held
and its duties executed despite any and all obst;cles, croao
orders, illegal orders and scarcities. :

Essentially an org i8 an netivity that delivers excellent
training and processing im high volume at a price to maintain
its solvency and build high reserves.

The very reason for an org is the delivery of tech,

If the Tech Div 13 not. well and stably establisbed and
maintained. the org has little or no purposa.‘.‘

- ?urthcr. bv reason of deliverinp no trﬁinine ahd nd
anditing it can AFV Brk its field and community znd get into
trouble. v N

‘Thus the TEO has a big responsibility.

Pew Exces ¥now, indeed few auditors know how to Establish
a Tech Division. Thus illegal orders and demands can make the
post very hard. to hold.

Therntore, the Tech ﬁstabliqhment Officer. in addition
to knowing this post, smst also know the defenses of the HAS
who hag, in establishing the whole org, a similar problem.
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The TEO, although in the Office of the Tech Sec, has
the HAS for the direct senior.

Thus the TEO could also be called the HAS Deputy for
Tech Establishment. :

How to get Auditors and C/Ses, how to get Course Supers,
groove in personnel and see that they really become skilled

and .get morc skilled, how to see that cnourch personnel axist
to service the flow of atudents and pcn without huckloss arve

the nmain concerns of the TEO.
These are in faot the hat concerns of the HAS. .

How to get 1ines in, to get auditing rooms. to acqulre
material, these are the concerns of the TEO. .

These are in fact hat concerns of the HAS.

Thua the TEO is really a deputy HAS for tech and cares
for that part of the HAS's hat.- :

The TEO is responsible to the “HAS for an established
Tech Div. But the TEQ is solely responsible for the Tech
Div. ) .

The Tech Sec has Ad Council duties and technical concerns.
These are not part of the TEOs hat.

If the Tech Sec wishes to give orders to the TEO they
must go through the HAS,

. Similarly if the ‘Product Officer or Org Officer wishes
to giveorders to the TEO they must go through the HAS.

The lexality of any order when in question must be
eleared through the LRH Comm and the TEO may forward such
a query to the LRl Comm via the HAS,

Musical chairs, shifting org bd functions, afe iilegal.

The TEO will find it nearly impossible to operate unless
there 1s a Qual Div that has word elearing, Programming and
Purpose Clearing.in Dept 13 and Cramming in Dept 15 and an
Interne Program running in Dept 14. Thus a heavy campaisgn
to achieve or revive this must be carried on by the TEO.

The skill of Course Supefs and the on policy character
of courses is the long range life saver of the TEO.

That auditors and C/Ses do a full stddy of materials
and apply them exactly is the life saver of processing
volume and.quality.

The exactness -and knownness and ngg of lines and'the
exact performance of the exact hat duties in those in the
Tech Div is vital to a TEOs success. ,
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Planning for and getting spaces and seeing that spaces
are utilized properly and cleaned are TEO functions.

The saving grace of a TEO is knowing how to find bugs
in lines by good investigation, propose good solutions and
do CSWs that are accepted.

If no programming is done for maintonance and expan,ion
the TEO will soon go adrift.

Knowing the scene, knowing the finances required and
how to make real estimates, knowing how to COW and get a
program accepted by the HAS and Ad Council and published
as an Bd of the org and done will save the THO wmuch fruitless
work.

The TEQ may on her own determinism refuse to permit a
transfer. If she does not have this power she will walk in
one day and find her establishment gone. The correct way is
to acquire personnel, apprentice to Admin post or interne
them or train them =nd before tranaferring te hawve replace-
nent trained and apprerticel to that post. Instant transfers
are very destructive. :

Keeping the Tech Div busy busy busy is the way to get
more establishment. If the auditors and C/3es have very
low pay and high btonuses, this will occur. The TEO does not
tell them what to do. The TEO makes it impossible to loaf
by pay setting per product.

A highly efficient Tech Services is the feeder line to
techneial actions. :

A busy and efficient Tech Div will easily afford the
funds of expansion.

The TEO therefore has to be the one to set and adjust
pay and bonuses and has this power in the Tech Div. If it
is properly done the org will boom and build huge reserves
and can afford quarters.

The principle "An excellent Academy is.a full Academy.
A poor Academy is empty," will soon demonstrate itself tn
the TEO.

ON POLICY ON TECH are the TEO's watchwords.

The Course upers Auditors and C/da will Ynow Lheir
tech if they study it and get crammed and up to date. It is
not necessary for the TBO tn be a Class XII to get tech in.
"5Study that pack" "Do those drills" "Good tech works" "Bud
tech gets crammed" are all the TEO needs to know of tech.

The TEO i3 an expert in something the auditors, C/Ses and
Course Supers are not -
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. THE ADWMIN LINS5 AND FURGTIONS ReQUINED IN 4 WECH
DIVISION. ‘ . . , L

good lucke

I nged you.,

L. RON HUBEARD
FOUNUER .
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